
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Mission: At the top of the triangle, the mission is the fundamental purpose and 
vision of the business. It’s about what the business aims to achieve and why it 
exists. This is akin to setting a clear and compelling goal, providing direction and 
motivation. 

2. Team: This component emphasizes the importance of having a competent and 
cohesive team. It’s about assembling a group of individuals with diverse skills 
and expertise who can work together effectively towards the business’s mission. 

3. Leadership: Effective leadership is crucial for guiding the team and the business 
towards success. It involves making strategic decisions, inspiring the team, and 
navigating challenges. 



4. Product:  The Product component of the B-I Triangle refers to the actual goods or 
services that the business offers. It’s about ensuring that the products or 
services are high-quality, meet market needs, and provide value to customers. 
This involves innovation, product development, and a deep understanding of 
customer demands and industry trends. The success of the products directly 
impacts the business’s reputation, profitability, and long-term sustainability. 

5. Legal: This aspect covers the legal structure and compliance of the business. It’s 
about protecting the business and ensuring it operates within the legal 
framework. 

6. Systems: These are the processes and procedures that make the business run 
efficiently. Well-designed systems ensure consistency, quality, and scalability. 

7. Communication: Effective communication is essential for both internal 
operations and external relations. It’s about clearly conveying ideas, values, and 
objectives within the team and to customers, investors, and other stakeholders. 

8. Cash Flow: This is about managing the business’s finances effectively. It 
includes understanding and controlling where the money comes from and where 
it goes, ensuring the business remains financially healthy. 

 


